


2024 PROGRAM
OVERVIEW

The Community School Investigators (CSI) Summer Learning Program is an enrichment
program designed to combat summer learning loss and narrow the opportunity gap by providing five
free weeks of summer programming in a safe and caring environment. CSI provides the program to
children from 14 schools in the Winnipeg School Division, operating out of 12 sites this year. Niji Mahkwa
and William Whyte schools were a combined site, Dufferin and Pinkham schools were a combined
site, and our Victoria Albert school group operated out of Pinkham School. This year our theme was
“‘Community Cares” bringing together an incredible mix of adventure and education.

Each day from 9:00 am to 3:00 pm, participants engage in a variety of activities aimed at strengthening
their numeracy, literacy, and social-emotional skills such as communication and teamwork. Instructors
lead activities that include STEAM education, literacy and numeracy exercises — through fun, hands
on, interactive activities; physical activities, and socio-cultural experiences. These experiences range
from community walks, special guest presentations, and land-based learning, to field trips, sports,
and recreation. To support families with transportation, Instructors and Classroom Assistants provide
a walking school bus, picking up kids from their homes and walking them to and from the program
each day. Additionally, every morning, children have the option to participate in smudging. To ensure
participants get the most out of the program, they are provided with nutritious daily lunches, along with
breakfast and snacks prepared and delivered by Diversity Food Services.

“CSl is a wonderful program to enhance students’ learning abilities. It continuously allows them
to engage, inquire and problem solve which are great for their learning development!”
— CSI Instructor

“l saw students build friendships and look out for their community of CSI. There were some older
participants who looked out for the younger ones and showed they were good role models.”
— CSI Team Leader

“This program significantly helps students out not only academically,
but also socially and emotionally, | saw kids develop and use tools to regulate their minds
and bodies and to interact with others in more thoughtful ways.”
— CSlI Instructor

“I have been in CSlI for three years and CSI means fun and makes me happy.
It teaches me how to be a nice person and we have great field trips”.
— CSI Participant

“What’s for lunch?”
— Every Kid, Every Morning
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GOALS & RESULTS

GOAL #1: TO ENGAGE CHILDREN CONSIDERED AT RISK OF
SUMMER LEARNING LOSS IN ENRICHING LEARNING OPPORTUNITIES
THROUGHOUT THE SUMMER.

Each day, participants took part in hands-on STEAM (Science, Technology, Engineering, Art, and Math)

education, which fostered skills such as problem-solving, critical thinking, creativity, curiosity, decision-
making, and leadership. Highlights of their experience include:

Egg Drop — Kids created a holder using recycled materials to protect their eggs from breaking when
they were dropped.

Instant Challenges — Kids worked together in small teams to solve a challenge in a short period of
time. For example, doing the task of building a tower out of index cards. The youth had one minute
to discuss the idea and two minutes to build their towers.

Boats with Pennies — Kids created boats and tested them to see if they could hold 100 pennies.
Market Day — Youth created items or services and sold them to their peers using pretend currency.

Building upon these STEAM lessons, kids also participated in other enriching activities, such as:

Experiential learning bridged the gap between the classroom and the community. Some field trip
experiences and guests included:

» Assiniboine Park Zoo (provided free passes for each CSI participant)

» Let’s Talk Science

» Agriculture in the Classroom

« Community Presenters — beading, dancing, and sewing

« Graffiti Art Gallery

Physical activity was built into each day to build physical literacy and burn off some much-needed
energy! Sites participated in activities on field trips or with presenters, such as:
» City of Winnipeg Pools/Splash Pads
« Fit Kids Healthy Kids

* University of Winnipeg’s Rec Plex

« Dancing with Jedi Baker

* Jumpstart Day




To evaluate the effectiveness of our programming, BGC Winnipeg
conducts an annual internal assessment of the CSI program. Instructors
assess participants in areas such as STEAM, mathematics, and literacy.

This year, the assessment was portfolio-based. The children’s work was collected,
and instructors compared specific traits across their submissions. Instructors
examined areas such as punctuation, capitalization usage and spelling in writing samples
from the first and last weeks of the program to determine if participants maintained,
improved, or regressed in their skills. Additionally, weekly STEAM rubrics were completed,
focusing on the kids’ communication and collaboration abilities.

Although the 5-week duration limited the depth of progress assessment, instructors were still able to
observe some growth and refine their assessment skills under the guidance of a certified Teacher
Coordinator.

* This year, 51% of kids who completed our mathematics assessment maintained their skills and
25% improved their math skills by the end of the program. Skills our instructors looked for included
measuring and comparing lengths or areas; value placements; and addition, subtraction, multiplication,
and division.

*  43% of kids who completed our STEAM assessment maintained their skills in areas of communication
and collaboration during the CSI program and 34% improved their skills. Skills our instructors looked
for included, for example, connecting ideas, reflecting and improving on work, determining criteria,
and sharing with an audience.

+ 55% of kids assessed maintained their writing skills in areas including development of ideas,
organization, word choice, spelling, and conventions. 22% improved their skills.

Teacher Coordinators, Team Leaders, Instructors, and Classroom Assistants are surveyed to collect
information regarding perceived program efficacy and employment experience. Some highlights include:

» 75% of Teacher Coordinators, Team Leaders, Instructors, and Classroom Assistants who responded
to the survey believed that the program is somewhat beneficial or highly beneficial to participants’
academic development.

*  89% of Teacher Coordinators, Team Leaders, Instructors, and Classroom Assistants who responded
to the survey reported to either strongly agree or agree that they had seen an improvement in
participants’ social-emotional skills over the course of the program.




Caregivers and participants are also surveyed about their experience with CSI
at the end of the program. Of the 89 parents and caregivers who responded
to our survey:

*  97% believed that CSI helped their child’s social-emotional skills,

+ 83% believed that CSI helped their child’s reading and writing skills,
* 80% believed CSI helped their child’s mathematics skills, and

*  99% report their family having a positive experience with the program.
Of the 171 kids in grades 1-3 who completed our survey:

*  68% reported that they felt more comfortable being themselves at CSI

* 64% reported that they are more prepared to do their schoolwork because of CSI, and

*  59% reported being more physically active because of CSI.

Of the 176 kids in grades 4-6 who completed our survey:

*  65% reported having more people they like to spend time with because of CSl,

*  69% reported that they felt more comfortable being themselves at CSl, and

* 67% reported feeling confident about their future.




GOALS & RESULTS

GOAL #2: TO ENHANCE THE SKILLS AND EMPLOYMENT
EXPERIENCES OF LOCAL YOUTH.

Thirty-eight high school students were hired to work with the CSI program as classroom
assistants and mentors to the participants in the program. Most of the students are hired from local
high schools and prior connections to BGC Winnipeg. Five students were hired through CEDA
Pathways through a preexisting partnership to further increase the employment experiences for our
inner-city youth.

In this role, the teens work directly with the children in their assigned classrooms, assisting with preparing
materials and activities, mentoring through positive interactions, participating in the daily walking school
bus, and collaborating with the broader team. Classroom Assistants were also responsible for planning
and facilitating one Instant Challenge per week for their assigned class. This provided them with
valuable hands-on experience in leading activities and creating activity plans — an essential skill for
those interested in pursuing future opportunities to work with children, including potential roles as CSI
Instructors.

A total of 32 Junior Leaders and Youth Volunteers contributed by assisting with food preparation, helping
on field trips, and serving as role models in the classroom. The junior volunteer program, now called
Junior Leaders, was designed for students who graduated from CSI in grade 6 and wanted to remain
connected to the “CSI family.” The Project Coordinator overseeing the volunteers worked closely with
these Junior Leaders, offering professional development opportunities to enhance their skills for future
Classroom Assistant roles. The youth volunteer position is ideal for teens who wish to stay involved
with CSI but cannot commit to a full-time Classroom Assistant role. Both roles provide participants with
valuable work and life skills.

“I love them all so much. They are amazing people, and | have loved getting to know them.
They are funny and sweet and just so special to me”.

— Classroom Assistant

“l liked that | had an amazing group of staff and team of volunteers to work with during my
volunteering experience this year. | liked how we helped organize and kept CSI fun for everyone.
| also liked how CSI was fun in general”.

— Junior Volunteer



GOALS & RESULTS

GOAL #3: TO PROVIDE OPPORTUNITIES FOR STUDENTS
FROM FACULTIES OF EDUCATION TO GAIN CLASSROOM EXPERIENCE.

Thirty-eight University students were hired to work as Instructors with the CSI program this summer.
The maijority were from the Faculties of Education at the University of Winnipeg and the University
of Manitoba. Between two and five instructors were assigned to each site under the supervision of a
Team Leader.

Instructors, with the guidance of their Team Leaders and Teacher Coordinators, design their own
curriculum and lesson plans and lead their own classrooms. This gives them invaluable experience
as beginning educators, since it requires them to practice managing participants’ behaviour, creating
safe and inclusive learning environments, designing lessons that address targeted learning goals, and
adapting their lessons and styles of facilitation to suit their participants’ needs. It also gives them first-
hand experience seeing the ways in which kids’ lives outside of school impact their performance and
behavior in school.

Twelve University students were hired to work as Team Leaders with the program. In this role, they
mentored their Instructors and completed administrative duties for the site, such as corresponding
with families, ensuring attendance was completed, ordering supplies and scheduling presenters, and
addressing safety concerns. Eleven out of the twelve Team Leaders have completed or are working
towards their Bachelor of Education.

We had three students from the Build From Within program who were instructors for the CSI program.
Build From Within is a teacher development initiative that assists Indigenous students in transitioning to
post-secondary education. Our goal is for young people to see themselves represented in our staff and
to be supported by a diverse group of educators.

“l am truly grateful for the opportunity to be able to work with BGC and CSI as | feel as though
| have a thorough understanding of what it looks like to be with kids while having a position that
carries so much responsibility. | have learned so much these past few months that | truly believe
every educator should get the experience to work with CSI as it gives you the responsibility of
having your own classroom, navigating difficult situations, and an example of what it means to be
a leader and supportive educator.”

— CSI Instructor



TRAINING

On Mondays and Tuesdays in June, Team Leaders and Instructors attended workshops
and presentations by BGC Winnipeg staff and outside agencies to prepare them for their
summer work. On Wednesdays, Thursdays, and Fridays, they worked in the schools where they’d
been assigned for the summer. While in the schools, they shadowed in classrooms and planned their
lessons for the program. This integrated training model allowed staff to begin to form relationships with
the kids at the school earlier and helped them to draw connections between the work they were doing
in training and the real setting of the school.

Some of the training highlights include:

* Instant challenges with Dr. Dawn Sutherland from the University of Manitoba: Instructors were taken
through fun, interactive, and simple activities to learn about design criteria, material selection, and
the overall critical thinking process. This was crucial for preparing them for the STEAM elements of
their curriculum.

* Huddle talked with us about what they are doing to serve our communities, the realities that some of
the CSl families face, and let us speak with them freely to learn more about our inner-city communities.
Following their presentation, Team Leaders and Instructors participated in a walk handing out water
and food to those in need.

+ BGC Winnipeg’s own Voices: Manitoba’s Youth in Care Network came to talk to staff about supporting
youth in care.

* Cadin Dupasquier and his team from Manitoba Aboriginal Sports & Recreation Council spent a
morning with the Team Leaders and Instructors teaching them some traditional games. Some of the

« Jade and Keo, two high school students, came and taught our Team Leaders and Instructors how to
properly smudge and why it is important.

Classroom Assistants did a day of training before entering their respective sites in July. The session
included ice breaker activities to help teens get to know their colleagues at their sites, workshops on
behavior management, training on planning and facilitating Instant Challenges, as well as training on
professionalism and what to expect from a given day at CSI.




STEAM EDUCATION

STEAM activities gave the kids an opportunity to take risks and test out various
prototypes that they designed with their peers. The activities were generally successful with
the students and almost all of them responded well to this hands-on learning style.

100% of Teacher Coordinators, Team Leaders, and Instructors who responded to the staff surveys
believe that STEAM was somewhat beneficial or highly beneficial to participants’ academic and social-
emotional development.

One piece of feedback CSI staff received from Winnipeg School Division teachers was that kids
overwhelmingly struggled with collaboration and working in groups during the school year. This
is unsurprising, given the continued impact of COVID-19 on kids’ academic and social-emotional
development. With this feedback in mind, and to assess the participants’ comfort level with STEAM
education, an assessment tool was created targeting collaboration and communication skills in particular.

“In our classrooms, the kids made new friends and reconnected with old ones from the school
year. They let their imaginations run wild with Instant Challenges and STEAM activities, creating
tinfoil boats, bottle rockets, beautiful paintings, and some super cool drawings.”

— CSI Team Leader




JUMPSTART DAY

On July 25th, approximately 460 kids from CSI were at Sinclair Park Community Centre
to participate in a day of physical activity.

Throughout the day kids participated in activities led by Fit Kids Healthy Kids and volunteers. Activities
included Mission Impossible, Island Tag & Ruckus, Motion Zone, inflatables, as well as a BBQ lunch
prepared by Diversity Food Services. Jumpstart Day was very often one of the things listed when kids
were asked to name one of the best parts of CSI this year.

Nello Altomare, Minister of Education and Early Childhood Learning, started the event off by bringing
greetings to the kids and the importance of lifelong learning.

A big thank you to Winnipeg Canadian Tire, Sport Chek, Mark’s Work Warehouse, Atmosphere, Part
Source, and all their volunteers for hosting another great Jumpstart Games Day!




THANK YOU!

The CSI program is made possible by the following organizations who have committed funds to
ensuring the success of this program.

DONORS

* Assiniboine Park Zoo

+ City of Winnipeg’'s Community
Recreation Department

» Diversity Food Services

+ Fit Kids Healthy Kids

+  Graffiti Art Gallery

* Hot Sauce Dinner Committee

* Huddle

* Manitoba Aboriginal Sports &
Recreation Council

+ S.E.E.D. Winnipeg Inc.

+ Sergeant Tommy Prince Place

* Share the Magic

+ Sinclair Park Community Centre

* University of Winnipeg

* And a host of individual partners
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FOR QUESTIONS, PLEASE CONTACT

KATIE REID

BGC Winnipeg

300-61 Juno Street
Winnipeg, MB R3A 1T1

T: (204) 982-4940
E: katie.reid@bgcwinnipeg.ca

www.bgcwinnipeg.ca

Bl bgcwinnipeg @@ bgcwinnipeg
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