
Vision for the future
The Club offers participants a space to
contemplate their future, providing ample
opportunities to develop essential skills to pursue
the future they desire. It opens them to possibilities
and elevates their vision to believe that a positive
future is possible. 

Positive influence on others
One of the strongest themes from the qualitative
interviews is that children and youth are
developing a sense of responsibility and the
aptitude to influence others for the good. For some,
this impact is manifest in a desire to mentor those
who are younger. For others, the impact is revealed
in the interest to help others whenever possible. For
many, there appears to be a shift in thinking solely
about themselves and what the Clubs can provide
for them and more about how they might be able to
support others. This developing identity as a leader
is particularly clear among older members.

Confidence to lead
The programs offered by the Clubs for leadership
development impact the skills, decision-making,
and initiative young people take. Participants show
increased confidence in leading, problem-solving,
and communication. Such programs foster a sense
of purpose and accomplishment, empowering
youth to embrace challenges and pursue personal
growth.

Leading self
One of the striking findings about leadership
through the data is the extent to which children
and youth are developing in their ability to lead
themselves. Self-leadership, in the form or self-
regulation, self-direction, self-discipline, and self-
monitoring, is evidenced in the qualitative data
from the interviews with members. The
environment created in the Club and the
leadership modeled by adults in the Club
encourage youth to lead themselves. Children and
youth are more mindful of themselves and what
they need, and are better able to take steps to
respond to what they need. 

I went from needing a role model at the Club
to being the role model at the Club.

With my anger issues, I used to throw 
things at my friends when they made me

angry. Now I’m kinder and learned to walk
away and take space.

I love cooking at the Club. I really like to help.
I want to be a chef when I’m older.

at bgc clubs...
Members are learning to lead themselves and
positively influence others
In 2023, 19 BGC Clubs interviewed 483 members about the impact of the Club as part of the BGC Canada
Learning and Impact Project. The following themes emerged from the interviews about the impact of the
Club on members’ confidence and skills as leaders.


