Introduction

BGC Winnipeg has grown to become one of the city's leading youth-serving agencies, operating
in areas across the city that need our services the most for over 45 years. We operate 11
community-based Clubs and numerous youth development programs to our members, offering
a safe place to learn and grow during the evening and after-school hours.

All our activities are free of charge and are guided by professional staff and dedicated
volunteers who serve children and youth aged 6-18.

Evaluation Methodology

This evaluation is part of the BGC Canada Learning & Impact Project. The purpose of this
project is to help our Club and Clubs across Canada understand and improve our impact in the
lives of the children and youth in our communities.

The data in this report is from a survey designed to discover how children and youth who
attend Club are developing in four key areas: positive relationships, healthy living, lifelong
learning, and leadership. We will use the survey data to guide our learning and development as
an organization, both locally and nationally, in the years to come.

Our Club administered this survey to all children and youth aged 8 and older who were in
attendance during the weeks of February 28-March 10. We administered the survey in the
Clubs using computers and having young people complete paper surveys. The total number of
children who attended Club programming during this time was 416. 214 surveys were
completed, giving us a 51% response rate.

The data were analyzed primarily using measures of central tendency. We identified patterns
within the full data corpus and then disaggregated the data by demographic factors including
age, identification as indigenous, identification as a person of colour, and gender identity. From
these patterns, we identified the most significant insights as findings from the data.

Findings

1. Children and Youth can be themselves at the Club!
Key Insight: Overall children and youth are more comfortable being themselves because of the
Club.

Discussion:

Overwhelmingly, respondents indicated that because of the Club they feel more comfortable
being themselves. The data reveal that 76% of respondents associate the Club with feeling
some or a lot more comfortable being themselves. Youth feeling like they can be themselves is
associated with many positive outcomes including decreased risk of mental health concerns like



anxiety and depression (Farineau et al., 2013). Research also shows that youth who feel like
they belong and can be themselves have increased reliance and ability to make meaning after
difficult experiences (Noble-Carr et al., 2014).

BECAUSE OF THE CLUB, | FEEL MORE COMFORTABLE BEING MYSELF.

100% n=213
»
& 80%
0
[ =
o
o
o 0,
S 60% 54%
'
[+]
&
o 40%
=
c
[
2 22%
& 20% 16%

8%
o% [N
Not at all A little Some Alot

2. The future looks bright!
Key Insight: Overall respondents are more confident about their future.

Discussion:

The data indicated that 74% of respondents feel some or a lot more confident about their
futures because of the club. Research shows that having a positive future orientation can assist
with a smoother transition to adulthood (Arnett, 2000) and is linked to increased ability to set
and accomplish goals and improved self-confidence (Sun & Shek, 2012).
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3. Clubis a place to be active!
Key Insight: Overall respondents see themselves as more physically active because of the club.

Discussion:

The club is consistently seen as a place for physical activity by survey respondents. The data
reveal that in 2022, 77% of respondents felt they were some or a lot more physically active, this
number increased to 78% in 2023. Research shows that there are countless benefits for youth
engaging in regular physical activity including increased self-esteem, cognitive functioning, and
better academic outcomes (Crocker et al., 2008, Ellemberg, 2010). Group physical activity has
also been linked to increased cooperation, leadership skills and ability to resolve conflicts
(Hellison et al. 2008, Holt, 2008).

BECAUSE OF THE CLUB, | AM MORE PHYSICALLY ACTIVE.
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4. Balancing Act
Key Insight: Clubs deliver programming that is balanced across domains.

Discussion:

The member survey focused on four domains that align with our organizational mission, vision,
and values: positive relationships, healthy living, lifelong learning, and leadership skills. Children
and youth reported a mean score between 1.93 and 2.04 out of 3.0 for each of these domains.
This indicate that, overall, there is meaningful improvement in all these areas for children and
youth because of Club. We know that children and youth are unique and have different needs,
strengths, and skills; by providing a balanced program clubs are better situated to meet the
needs of young people in our programs.



2023 MEAN RATINGS BY DOMAIN

Positive Relationships Aggregate Mean 198 (n = 216)

Healthy Living Aggregate Mean 2.04 (n = 216)
Lifelong Learning Aggregate Mean 198 (n = 216)

Leadership Skills Aggregate Mean 197 (n = 216)
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5. More people to spend time with.
Key Insight: Children and Youth have more people they like to spend time with.

Discussion:

The club can be a great place for participants to meet new people and make friends; data reveal
that because of the club 76% of survey respondents feel that they have some or a lot more
people they like to spend time with. Literature indicates that social networks and connections
are very important to the development of young people. These connections have been linked
to increased motivation and achievement in academics (Shin & Ryan, 2014), research has also
found that the perception of social support can have positive impacts on young people's
emotional health and sense of self (Lerner et al., 2011, Sterrett et al., 2011). Strong friendships
have been linked to higher self-esteem and fewer mental health problems in youth (Sanders et
al. 2017).
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6. Growing leaders
Key Insight: The more time youth spend at Club the more leadership skills improve.

Discussion:

The club is a great place for young people to gain leadership skills. Data indicates that as
respondents spend more time at club they gain confidence in their leadership skills and feel
more strongly about their influence on other. 49% of respondents who have attended club for
less than two years indicated that because of club they are some or a lot more comfortable
leading; while this number jumps to 83% for respondents who have attended club for more
than five years. We see similar responses when participants were asked about having a positive
influence on others. 73% of young people who have attended club for five years or more feel
that they have some or a lot of a positive influence on others because of the club. Helping
young people build confidence in their leadership skills also helps to develop skills like
collaboration, relationship-building and empathy (Foroige, 2012).

TIME AT GLUB

BECAUSE OF THE CLUB, | AM MORE COMFORTABLE LEADING.
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7. POC children and youth have positive associations of club.
Key Insight: Respondents who identify as Black or POC have a strong association between Club
and positive outcomes across domains.

Discussion:

Respondents who self-identified as Black, or a Person of Colour in the Member’s Survey have
higher association of positive outcomes with club than those who did not identify as Black or
POC. The data reveal that those who identify as Black or a person of colour score between 2.00
and 2.13 out of 3.00 for each of the four domains compared to 1.76 and 2.12 out of 3.00 for
those who do not identify as Black or a person of colour.
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8. Respondents are struggling to regulate emotions
Key Insight: Many respondents do not associate the club with being able to bounce back after a
hard time or calm down when they are upset.

Discussion:

Data indicates that 32% of survey respondents associate club with being able to bounce back
after going through a hard time a lot, which decreased from 37% in 2022. 33% of respondents
associate club with being better able to calm down when up set a lot, which is also decreased
from 37% in 2022. While there are many factors that may have impacted this decrease such as
the many new club staff and new club members, we know that these are important skills for
young people to have as they are associated with a number of long-term positive outcomes.
The ability to regulate emotions is linked to success in school, the ability to have healthy
relationships (Farely & Kim-Spoon, 2014).
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BECAUSE OF THE CLUB, | AM BETTER ABLE TO CALM DOWN WHEN I'M UPSET.
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9. Do | matter?
Key Insight: Fewer respondents feel that they matter to more people because of the club than
last year.

Discussion:

Looking at data from both 2022 and 2023 reveal that there has been a significant decrease in
respondents who feel a lot that they matter to more people because of club. In 2022 37% of
respondents indicated that they feel a lot like they matter to more people compared to 26% in
2023. Research shows the importance of children and youth feeling like they matter as this
type of belonging is linked to positive behavioural and emotional development (Larson, 2006).
A sense of belonging has also been attributed to youth being able to bounce back after a hard
time and is core to the construction of their identities (Nobel-Carr et al., 2014).

BECAUSE OF THE CLUB, | FEEL LIKE | MATTER TO MORE PEOPLE.
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10. Supporting Indigenous Members
Key Insight: Indigenous respondents indicated that they have less association between club and
positive outcomes than non-Indigenous respondents across domains.

Discussion:

The data indicate that across domains Indigenous respondents see less of a connection
between clubs and positive outcomes. These gaps between Indigenous and non-Indigenous
respondents can be seen in more significant ways regarding association of club with belonging
(more people I like to spend time with, positive influence over others), decision making and
resilience (making better choices for myself, being better able to bounce back after a hard time)
and school attachment (more prepared to do schoolwork). The data also shows that fewer
Indigenous respondents associate club with making better choices for themselves and having a
positive influence over others than last year’s Indigenous respondents. While this survey does
not specifically cover how Indigenous participants feel about clubs’ impact on their connection
to their culture or clubs cultural programming, research shows the importance of connection to
culture for Indigenous children and youth related to belonging, success in school and other
positive outcomes (GAIN, 2017).

IDENTITY AS INDIGENOUS
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11. Fewer 2SLGBTQIA+
Key Insight: The number of youths who responded to the survey who identify as 2SLGBTQIA+ is
low and has decreased from 2022.

Discussion:

We have seen a significant decrease in the number of 2SLGBTQIA+ youth who attend our
programs in the last year. While the low number of respondents who identify as Non-binary,
Two-Spirit or Other (n=1, n=3, n=5 respectively) call into question the validity of the data, our
concern is the low number of respondents. We know that youth who are part of the
2SLGBTQIA+ community have higher rates of homelessness (Ormiston, 2022) and suicide
(Hatchel et al., 2021) than youth who are not part of that community. It is imperative for us to
ensure that we are creating spaces that are inclusive and safe for 2SLGBTQIA+.
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Conclusion

Overall, children and youth at BGC Winnipeg are experiencing positive outcomes because of
their time at the Club. Being physically active, developing leadership skills and feeling confident
about their futures are some of the key areas that children and youth identify the Club
positively impacting them.

The data also clearly show us that children and youth are not associating club with increasing
their emotional regulation skills. Creating environments where youth can safely explore their
feelings and practice self-regulation will be important to focus on in our steps forward.
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